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—COMPANY HISTORY o

Agritecture (AGR) was founded by Henry Gordon-Smith in 2014 to help
entrepreneurs navigate the crucial planning stage for their urban farming
business and avoid costly mistakes.

Since then, Agritecture has grown into the world’s leading advisory firm on
urban and controlled environment agriculture, working with clients of all types
- from entrepreneurs, to investors, to technology providers - in more than 35
countries.

To continue highlighting the latest innovation and pushing the industry
toward greater transparency, our content team maintains an active blog,
social media presence, and email newsletter, counting nearly 200,000 active
followers. In 2020, we launched our own software platform, Agritecture
Designer.

We define agritecture as the art, science, and business of integrating
agriculture into the built environment. We're a global team of interdisciplinary
consultants that rely on an ever-expanding dataset and a proven
methodology, having completed more than 150 projects to date.

The term was first popularized by our Founder, Henry Gordon-Smith, in 2011,
when he was researching how cities could use agriculture to address
environmental, social, and economic challenges, and develop resilient food
systems in the face of climate change.

)
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—MISSION o

To accelerate and empower the
<C transition to smarter and more

>

resilient agriculture.

—VISION o
R \M1y, , A new era where agriculture is
Q economically feasible, resilient
’, " toclimate change, and powered

by data-driven strategies.
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—A SNAPSHOT OF OUR PAST °

NEW YORK ROOTS

For several years, Agritecture
rented a workspace and vertical
farming showroom in Brooklyn, NY
where our team worked and many
clients were able to visit. While our
space was relatively small,
operational needs like heating and
lighting impacted our
environmental footprint.

EXPAN DING ACCESS

With remote work becoming the
norm and the industry growing
rapidly, Agritecture dedicated itself
to creating more access to our
expertise, planning methodology,
and data models by launching
Agritecture Designer - the world's
1st platform for planning urban
farms - in 2020.

Not for Reproduction.

"TRANSITION TO

Sk

REMOTE WORK

With our team expanding and
several new members based in
locations outside NYC, Agritecture
transitioned to remote work in Feb.
2020, fortunately just a month prior
to the pandemic.

VIRTUAL EVE NTS

With global lockdowns and few
opportunities to network and
spread knowledge in the industry,
Agritecture launched a Digital
Conference Series. By interviewing
leaders across the urban ag world,
we were able to continue to spread
knowledge.
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—DEFINING SUSTAINABILITY o

Sustainability is the ability to provide for the needs of the current generation
by using available resources without causing future generations problems
providing for their own needs. The concept doesn't only apply to the
environment, which is considered the most pressing pillar of sustainability
today, but also to other aspects, including the people and the economy.

Triple-bottom-line (Planet, People, Profit) is how Agritecture defines and
assesses sustainability in the simplest of terms. Balancing these elements is
how we engage in sustainability for our audience, clients, software customers,
investors, community, and team.

We also think of sustainability as a process, not an end. Thus, to be

“sustainable” is a never-ending journey of research, analysis, and innovation.
We need to stop thinking about sustainability as a trip from A to Z but rather a
circular system of continual improvement.

Looking towards 2025, Agritecture has made commitments to sustainability
in regards to ‘Communications,’ ‘Data,’ ‘Services,’ and ‘Our Activities.’

'https://corporatefinanceinstitute.com/resources/knowledge/other/sustainability/
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—INTRODUCTION TO IMPACT CATEGORIES—™®

Here are the four impact categories that Agritecture has chosen to focus on:

COMMUNICATIONS

As the leading blog in controlled
environment agriculture (CEA), we
pledge to use our voice to amplify
sustainability through both
positive storytelling, and honest
constructive criticism.

OFFSETTING
OUR FOOTPRINT

Since inception, Agritecture has
been working to reduce the impact
its activities have on the
environment. We believe that
offsetting our negative impacts
from travel is one way we can
behave more sustainably.
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—COMMUNICATIONS o

For too long, certain methods of agriculture technology have been promoted
as solutions to feed the world sustainably without telling the full story. As a
data-driven advisory firm and popular industry leader through our blog and
speaking engagements, we feel a responsibility to share constructive
guidance to those greenwashing in the sector. Our ultimate goal is to
encourage a more honest and sophisticated discussion around agriculture,
technology, and sustainability.

BLOG POSTS

New editorial paragraph on
sustainability before every article
we syndicate on our blog

Sort by Category ~

@ e

USDA ESTABLISHES FOOD PURCHASE PROGRAM TO BUAD BACK BETTER Vi LOCAL FOOD PURCHASE = T
. rosiaid Agritecture Original

Design
Education
Entrepreneurship

Farms Unknown

Future of Cities

Horticulture
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—COMMUNICATIONS

GREENWASHING

A commitment to comment on
and highlight greenwashing in
the sector to encourage a higher
standard of communication

CONTROLLED EMVIRONMENT AGRICULTURE

iy SUSTAINABILITY
4+ COMMUNICATIONS GUIDE

Va

AGRITECTURE

Drawing on insights from the 2021 Global
CEA Census which gathered
sustainability data from 300+ businesses,
this free guide will help you more
effectively interpret and communicate
about sustainability-related claims in the
CEA industry. Download HERE.

Not for Reproduction.
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snncew sanrer e MuFander Netwok Faner
™MO pRig 656 @ v
Vertical farming is headed for ~—
the ‘trough of disillusionment.’ m .

ot bninas s by o eas,
vty

Here's why that's a good thing.

Agritecture's recent article on AgFunderNews
sheds light on how vertical farming could be
headed for the ‘trough of disillusionment,’
and why excessive hype needs to be
combatted. Read HERE.

SUSTAINABILITY IN INDOOR AG:
WHERE ARE WE HEADED NEXT?

a= ‘2
February 2, 2022 | 2:00pm EST
[ N |

This Agritecture & WayBeyond webinar
offers specific ideas and solutions for
growers to tackle some of the
sustainability biggest challenges,
including: understanding what metrics
to track and how to track them, clean
energy sourcing solutions, and more.
The webinar is available for free on
YouTube - watch HERE.
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—DATA - CEA CENSUS o

The 3rd annual Global CEA Census, produced by Agritecture & WayBeyond,
spotlights sustainability: including on-farm practices, tracking methods, and
average metrics related to water use, energy use, waste, and more. Our joint
report also dives into operators' attitudes toward sustainability and
greenwashing.

Prior years' Census reports have focused on understanding the demographics
and key attributes of CEA operations and their founders, as well as effects of
the COVID-19 pandemic.

:
Our companies put months of focused effort and multiple resources into the
CEA Census solely for the betterment of the industry and have earned no
revenue from the Census to date.

Agritecture will continue seeking ways to collect industry data and make it
more available through partnerships and utilizing our new software platform,
Agritecture Designer.

ACCESS THE FREE REPORT HERE

2021

Global CEA
Census Report

(S . AGRITECTURE
WayBeyond. ' CONSULTING
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—DATA - AGRITECTURE DESIGNER o

With Agritecture Designer being the first CEA farm planning software, we
have a responsibility to help our users understand not only the economic
differences between their farm plans, but also environmental and social ones.

BENCHMARKING

In 2021, we launched a
benchmarking tool for
respondents of our 2021 Global
CEA Census to compare their
sustainability metrics relative to
the average of all respondents.

go of Butiness {buckel timas : :
All - All - Al

Type of CEA Facilny (grouped)

Size of larm (bedspace, in m2)
Al - Al

1@ Leafy Greens, Herbs, Microgreens B Berries & Vining Crops B Other

Al Bininess (UceEn Wiy Gaweg Mebed — Beginn
All - All - All
i o fam [hedagaoa n mai Tywe of GEA Fasd iy farasee REARVEILTERS
Al - All
COMPARISON CHART ENERGY BREAKDOWN
B Leafy Greana, Herbs, Microgreens B Berries B Vining Crops B Other

k A AGRITECTURE

RESETFRLTERS

COMPARISON CHART EHERGY BREAKDOWN

t ACRITECTURE ':‘
Rark £
oy 5 e a7
' ' - E E e ' E v w LA .v..
L 1 i W@ W T 2 M ;W M 1 5 Rl . T
: [ | 8 o B e
v - = AT \\“"\ \-\-\"\ .:-:.' & & 3 £
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—SERVICES o

Agritecture is committed to helping clients understand their farm's
sustainability metrics, giving them the data they need to make smarter
decisions. Along with offering sustainability services to our clients, our
company also offers advising services to organizations seeking to create
positive social impact.

—
2]

ASSESSMENTS

As of Q2 2021, Agritecture is
offering sustainability assessment
services to consulting clients at a
discounted rate to encourage
them to know their impact on the
environment and society, in
addition to the profitability
metrics we already provide.

2.  STATEMENT OF WORK & DELIVERABLES

ACTIVITY 1: Sustainability Assessment

What: Agritecture will assess [insert client name] in relation to overall sustainability and Environmental,
Social and Governance (ESG). Agritecture will use data provided by the Client as well as our internal
database to benchmark key numbers. AGR will also review the Client's dataset, technology, financial and
operational assumptions and general performance and provide critical review and feedback on the
technology, crop yields, growing costs, and energy & labor efficiency.

Method:
e Agritecture will provide guidance on data collection to help the Client understand which
sustainability and ESG metrics are of most interest and identify any missing data.
e Agritecture will evaluate the data collected for the Client's key numbers including:

Not for Reproduction. Page 14 of 32
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—SERVICES

CITY-WIDE IMPACT

As cities are great leaders for
sustainability, we pledge to
provide 20 hours of free
consulting per year to cities,
governments, and policy makers
looking to develop forward-
thinking sustainability through
agriculture policies.

Agritecture worked with Goler
Community Development
Corporation to create an urban
greenhouse to inspire economic
development and address fresh food
scarcity in North Carolina.

Not for Reproduction.

Agritecture advised the City of
Atlanta’s Urban Agriculture Director
on advancing and accelerating the
City of Atlanta’s urban agriculture
strategy. Through this advisement,
Agritecture has produced The
AglLanta Conference, engaging the
City's residents, fostering community
involvement, and highlighting the
economic opportunities for
companies to work in Atlanta, GA.
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— OFFSETTING OUR TRAVEL FOOTPRINT —©°

We believe that offsetting our negative impacts from travel is one way we can
behave more sustainably. It ensures that we pay for carbon emissions we
produce and discourages unnecessary air travel.

In 2018 we offset 40% of our carbon footprint, in 2019 we offset 50%, and in 2021
we offset 100% of our total emissions from travel.

By 2025, we pledge to be carbon neutral across all of our business activities.
We offset our travel emissions with our partners at Cotap.org.

oGOTAP EMISSIONS OFFSETo—

18.76:

-QAAGRITECTURE
VAY CONSULTING

metrics tonnes of
carbon dioxide
equivalent (CO,e) O

. in least-developad
gs for rural farming
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IMPACT PROJECTS
OF 2021
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—GOLDENEYE

ABOUT THE CLIENT

GoldenEye operates a luxury hotel
resort overlooking the Caribbean
Sea. Chris Blackwell's philosophy of
providing an experience immersed
in the environment itself as
opposed to being sealed off from it
continues to resonate throughout
the resort today.

 PROJECT DETAILS !

Location:
Oracabessa, Jamaica

Services Provided:
Education & Workshops,
Sustainability Assessment,
& Long-Term Planning

Not for Reproduction.
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—GOLDENEYE o

a2

A
e i—— e

S

- COMPREHENSIVE STRATEGY
For each of the six impact categories, Agritecture worked with GoldenEye to:

e Calculate baseline numbers based on internal data such as utility and
other operational bills

e Set a goal to tip the needle towards more sustainable impact for each
category

e Devise a main strategy with key actions and next steps to meet the goal

e Develop additional short and long-term strategies to supplement the
main strategy
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—FOCUS POINTS FAMILY RESOURCE CENTER—©

Lo By

N ABOUT THE CLIENT i PROJECT DETA

ILS

wd ]
N
IR

h

"~ The overall mission of this Location:
organization is to serve families' Denver, Colorado
needs by connecting them to
resources that help them succeed. Services Provided:
They do this by offering a series of Education & Workshop services

programs around workforce
development and social enterprise.
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—FOCUS POINTS FAMILY RESOURCE CENTER—©

THE WORKSHOPS =

To provide a solid foundation in building a farming business, Agritecture put =
together a workshop series covering the following topics:

SOPs and Food Safety Practices
Business Plan Outline

Farm Design Costs

Business Economics

Marketing

Setting up an LLC & Loans

e Urban Agriculture Overview

e Building Out Your Mission and
Vision

* Market Research and Crop Selection

e Crop Management Schedule
Development

Not for Reproduction. Page 21 of 32
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INITIATIVES
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—INTRODUCTION TO EXTERNAL INITIATIVES—©°

In 2021, the Agritecture team volunteered 150+ hours to various community
initiatives. For the past several years, Agritecture has been committed to
advising and providing support to four organizations that are making great
strides in urban agriculture and AgTech.

XXX D
XXX
XXX

FARMS NOT ARMS

Agritecture supported this
collective with the design of their
multi-agricultural farm, which
supports refugee populations.

) 2 4

THOUGHT FOR
FOOD

Agritecture is a promotional
partner & regular co-host for
events and documentaries.
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—FARMS NOT ARMS o

| ABOUT THE ORGANIZATION ¥ TOTAL NUMBER
Farmg Nojt Arms is a collective of indivjduals and ' VOLUNTEERED
organizations working together to build an IN 2021:
integrated farm model to target food insecurity,
climate change, and social cohesion. Their work
aims to support the growing population of 6
refugees in Lebanon and beyond.
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—NYC AGRICULTURE COLLECTIVE o

ABOUT THE ORGANIZATION [ JOTAL NUMBER

Founded in 2014, this registered 501(c)(3) non- \9(I;II.-IUOI‘}"I'FESERED
profit is dedicated to the promotion of IN 2021:

progressive urban agriculture and AgTech

initiatives, food equity, and education in NYC.

The NYC Agriculture Collective has a vast network 55
of partners, including leading vertical farms, non-

profits, academic institutions, and urban
agriculture advisory firms.
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—TEENS FOR FOOD JUSTICE o

ION = TOTALNUMBER =

- AOUT TE ORGANIZAT

" Teens for Food Justice catalyzes a youth-led - 353&1#%%“'3 =
movement to end food insecurity through high- IN 2021:
capacity, school-based hydroponic farming. The
organization builds hydroponic vertical farms in
schools, which are run by students and provide 7 O

produce for school cafeterias, local food pantries,
and student-run markets, increasing access to
fresh, healthy food for low-income communities.
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—THOUGHT FOR FOOD o

ABOUT THE ORGA-NIZATION TOTAL NUMBER

OF HOURS
Thought For Food is a non-profit organization VOLUNTEERED
that works with young leaders to catalyze the IN 2021:
creation of new ideas and launch game-changing
social impact startups across the globe that aim
to solve the pressing challenge of how to 3 O
sustainably feed 10 billion people.
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—WHAT WE'RE DOING WELL o

¥

DISPELLING
GREENWASHING

Showing leadership and courage
to dispel greenwashing &
communicate more effectively in
the industry

Not for Reproduction.

PARTNERSHIPS

Strengthening our community
partnerships to expand our
community-wide impacts

Page 29 of 32



4 AGRITECTURE
Vo CONSULTING

—WHERE WE CAN IMPROVE o

i
NET POSITIVE

Setting bolder goals to transition
our company-wide environmental
footprint to be net-positive

O\ As

MARGINALIZED
COMMUNITIES

We would like to take on more
projects in lower-income
countries and communities to
better support food-insecure and
historically marginalized
populations.
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—GOALS FOR THE FUTURE o

.@.

SOFTWARE

Bringing sustainability data into
our farm planning software,
Agritecture Designer

IMPACT PROJECTS

Taking on more impact & pro-
bono projects to elevate
communities in the global south

ﬁ? SUSTAINABLE FUTURE

Be a part of the most pioneering sustainability projects
that will leapfrog mankind into a more sustainable
) .. agricultural future
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Here at Agritecture, we believe that
sustainability is a continuous process, and
we actively strive to be part of the solution.

We recognize that we still have a ways to go,
and are working hard to take sustainability
to the next level both within our own internal
operations and for our industry at large. This
takes fostering collaboration, breaking down
barriers and competitiveness, finding the
right balance between humility and courage,
and being honest with ourselves, our peers,
and consumers.

If you have any questions or comments
regarding our 2021 Impact Report, please
contact us.

- Agritecture Team

Agritecture Consulting, LLC


https://www.agritecture.com/contact

